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SECTION 1: ABOUT THE ORGANIZATION

About Sahara Jan Kalyan Samiti

Sahara Jan Kalyan Samiti is a registered grassroots non-governmental organization established in
2004, working at the heart of Madhya Pradesh with its headquarters in Sagar. The organization is
dedicated to empowering marginalized and underserved communities through impactful and
sustainable development initiatives across multiple sectors including healthcare, education, women's
empowerment, sanitation, environment, and sustainable livelihoods.

With valid certifications including FCRA, 12A, 80G, CSR, and EPF & PF compliance, Sahara ensures
complete legal credibility, financial transparency, and accountability in all its operations. Over two
decades of committed service have built a trusted organization with deep community roots.

Legal & Registration Details

Society Registration No.
NITI Aayog Darpan ID
FCRA No.

CSR Registration No.
PAN No.

TAN No.

EPF & PF Reg. No.

12A & 80G Certificates
Year of Establishment
Chairman

Head Office

Operational Districts (M.P.)

Also Present In

4666/19-10-04 (MP Societies Registration Act 1973, Section 44)
MP/2011/0039962

063460029R

CSR00011686

AAHTS0799M

JBPS07748G

MP/SAG/0020343

Available under Income Tax Act, 1961

2004

Dr. Harishankar Sen

C/O Shri Balkishan Sen, Behind T.C.P.C., Khurai Road, Shastri Ward,
Sagar — 470002 (M.P.)

Sagar, Harda, Shahdol, Sehore, Vidisha, Tikamgarh, Panna, Katni,
Narsinghpur, Chhatarpur, Betul, Ashoknagar

Hyderabad (Telangana) and Mumbai (Maharashtra)
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SECTION 2: MESSAGE FROM THE CHAIRMAN

Message from the Chairman

Dear Friends, Supporters & Well-wishers,

It is with immense pride and gratitude that | present to you the Annual Report of Sahara Jan
Kalyan Samiti for the year 2023-24. This year has been a remarkable journey of service,
resilience, and community transformation.

Since our humble beginnings in 2004, our organization has grown from a small grassroots
initiative into a recognized force of social change in Madhya Pradesh. This year, we crossed
another milestone — reaching over 1,500 beneficiaries through our integrated programs in
education, health, women empowerment, disability support, and environmental conservation.

The year 2023-24 was particularly significant as we strengthened our partnership with KONE
Elevator India Private Limited to provide mobility aids to differently-abled individuals, while also
expanding our Bharat Maternal Health & Nutrition Mission to reach vulnerable mothers and
children across Sagar district.

Our work is driven by the philosophy of the tree — deeply rooted, quietly nurturing, and growing
steadily toward the light. Like the tree that provides shade to all without discrimination, Sahara
serves every individual regardless of caste, creed, or gender.

| extend my heartfelt gratitude to our dedicated team, our generous donors, our strategic
partners, and above all, the communities who trust us and walk alongside us. Together, we are
building a more just and equitable society.

Dr. Harishankar Sen
Chairman, Sahara Jan Kalyan Samiti
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SECTION 3: VISION, MISSION & CORE VALUES

Vision, Mission & Core Values

Our Vision

"We aim to build a world-class social development organization that uplifts communities

by eliminating physical and mental suffering caused by rigid societal beliefs. We believe in
social equality for all.”

Our Mission

+ To uplift underprivileged communities through quality education and awareness programs

+ To promote health, hygiene, and nutrition among vulnerable populations, especially mothers and
children

+ To empower women and adolescent girls for a dignified and self-reliant future

+ To support SC/ST communities through targeted and culturally sensitive interventions

+ To facilitate sustainable livelihood opportunities and skill development

+ To protect and restore the natural environment through community-led conservation efforts
» To support persons with disabilities through mobility aids, training, and social inclusion

Our Core Values

Quality Caring
Striving  for  excellence through research, Delivering all services with empathy and
innovation, and continuous improvement in service = compassion, especially to the stigmatized and

delivery.

Integrity
Upholding complete transparency, accountability,
and ethical conduct in all our programs and
finances.

Our Philosophy: The Tree

socially excluded.

Sustainability
Building self-reliant communities and programs that
create long-lasting, people-centered impact.

Sahara draws its guiding philosophy from the symbolism of a tree — rooted, nurturing, and naturally
evolving. Like a tree with deep roots, the organization stands firm in its values. Like branches that reach
outward, our programs extend to every corner of the community. Like fruit that nourishes all who
approach, our services empower every beneficiary — regardless of background.

+ Deeply rooted values form our strong organizational foundation
* Volunteers serve as nurturing agents, responsible for growth and protection of core principles

* Recognizing the selfless efforts of those who came before, allowing present beneficiaries to
enjoy their shade
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SECTION 4: YEAR AT A GLANCE — 2023-24

Year at a Glance 2023-24

The year 2023-24 was a year of significant expansion and impact for Sahara Jan Kalyan Samiti.
Building on decades of grassroots experience, the organization deepened its presence, forged new
partnerships, and reached more beneficiaries than ever before.

1,500+ 12 6 4+

Total Beneficiaries Districts Covered Program Areas Partner Organizations
25+ 50+ 20 15+
Schools Partnered Villages Reached Years of Service Team Members

Key Highlights of 2023-24

Expanded pre-school education programs for children from SC/ST communities in Sagar and
surrounding districts

Distributed assistive mobility devices (tricycles & wheelchairs) to 150+ Divyang beneficiaries in
collaboration with KONE Elevator India Pvt. Ltd. at Dr. R.N. Cooper Hospital, Mumbai (11
February 2024)

Launched comprehensive menstrual hygiene program — installation of sanitary vending
machines in schools across operational districts

Continued and expanded the Bharat Maternal Health & Nutrition Mission targeting maternal
mortality and child malnutrition in Madhya Pradesh

Conducted soil testing camps for sustainable farming education in rural communities

Sustained 15+ years of continuous tree plantation and environmental conservation activities in
Sagar district

Strengthened collaboration with KONE Elevator India, JIV Daya Foundation, Social Squared
Impact Ventures, and Impact Guru

Distributed ration kits, clothes, footwear and essential items to 300+ economically weaker
families
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Program-wise Beneficiary Summary 2023-24

Education & Learning Support 45% SC/ST Children
Women's Health & Empowerment 375 25% Rural Women & Girls
Health, Nutrition & Maternal Care 150 10% Mothers & Children
Support to Divyang (PwDs) 150 10% Differently-Abled
Social Welfare & Relief 150 10% Vulnerable Families
TOTAL 1,500+ 100% All Groups

SECTION 5: EDUCATION INITIATIVES

Education Initiatives

Sahara Jan Kalyan Samiti has long recognized that education is the single most powerful instrument for
breaking cycles of poverty and marginalization. In 2023-24, the organization deepened its commitment
to foundational learning, particularly for children from Scheduled Caste and Scheduled Tribe (SC/ST)
communities in rural Madhya Pradesh.

Pre-School Education Program

Pre-school education centers continued to operate in rural areas under the organization's supervision,
providing structured foundational learning to children aged 3-6 years. These centers offer a
child-friendly environment designed around the following pillars:

* Foundational Learning — structured early literacy and numeracy through play-based activities

* Health Awareness — interactive sessions on hygiene, nutrition, and body care habits for young
children

+ Field Exposure — organized visits to farms, parks, and local landmarks for real-world learning

+ Life Skills Growth — building emotional strength, confidence, and decision-making through
structured activities

* Cultural Bonding — sharing stories, songs, and festivals to help children stay rooted in Indian
values

+ Creative Corners — art, craft, and free-play zones to nurture imagination and self-expression

Educational Material Distribution

Before the commencement of each academic session, Sahara distributed textbooks, notebooks,
stationery, and school bags to hundreds of children from economically weaker sections. This
intervention directly reduces the financial burden on families and ensures no child misses school due to
lack of materials.
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Remedial & Supplementary Education

For children who had fallen behind in their studies or were at risk of dropping out, Sahara organized
remedial classes led by trained volunteers. Parent-teacher meetings were also convened to create
greater community awareness about the importance of education, particularly for girls.

Key Education Outcomes 2023-24

Children supported with educational materials 675+

Schools actively partnered 25+

Improvement in school attendance (reported) Significant

Pre-school education centers operational Multiple locations

Remedial education sessions conducted Regular

Parent-teacher awareness meetings Conducted in all partner schools

SECTION 6: HEALTH & NUTRITION PROGRAMS

Health & Nutrition Programs

Sahara Jan Kalyan Samiti believes that health is a fundamental human right. In 2023-24, the
organization intensified its community health programs with a focus on preventive care, maternal and
child nutrition, and access to medical services for economically disadvantaged populations.

Community Health Camps

Health camps were organized across the operational districts of Madhya Pradesh, providing free
medical consultations, health screenings, and medicine distribution to rural and tribal communities who
have limited access to formal healthcare.

+ Free medical consultations by qualified health professionals

+ Screening for common ailments including anaemia, diabetes, and hypertension

+ Distribution of essential medicines and supplements

+ Referral services for cases requiring advanced hospital care

* Health education and hygiene awareness sessions

Child Nutrition Support

Recognizing the alarming levels of child malnutrition in urban slums and rural areas, Sahara worked
closely with communities to identify malnourished children under the age of five and provide them with
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nutritional support, health monitoring, and family counseling. The organization's ground-level teams
conducted door-to-door outreach to ensure no child was missed.

Bharat Maternal Health & Nutrition Mission

This flagship initiative, led by Sahara Jan Kalyan Samiti, aims to reduce maternal mortality and
malnutrition through a multi-pronged community approach in Sagar district and vulnerable areas of
Madhya Pradesh. The mission focuses on:

+ Upgrading hospital-based maternal and neonatal care systems across urban and semi-urban
Madhya Pradesh

+ Providing life-saving medical equipment, essential medicines, and support from trained health

professionals

« Combating key preventable causes of maternal death: postpartum hemorrhage, eclampsia, and
infections

+ Delivering nutritional support and early learning access to malnourished and underserved
children

* Implementing community training and awareness programs in remote districts

Health Program Reach 2023-24

Health Service / Activity Impact / Coverage

Health camps organized across districts Multiple camps in 12 districts
Beneficiaries receiving health consultations 500+

Malnourished children identified & supported Active tracking in urban slums
Essential medicines distributed To all camp participants

Maternal health & nutrition activities Sagar district & MP vulnerable areas
Referrals facilitated to hospitals As per clinical need
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SECTION 7: WOMEN EMPOWERMENT

Women Empowerment

Promoting the dignity, health, and economic independence of women is a cornerstone of Sahara Jan
Kalyan Samiti's work. In 2023-24, the organization implemented a multi-pronged women empowerment
program encompassing menstrual hygiene, skill development, and community organizing.

Menstrual Hygiene Program

In many rural communities, menstruation continues to be a taboo subject, leading to unhygienic
practices, school absenteeism, and social stigma. Sahara Jan Kalyan Samiti mounted a comprehensive
response through:

* Free distribution of sanitary napkins to school-going girls across partner schools

* Menstrual hygiene awareness workshops conducted in schools and communities, breaking
social taboos through open community dialogues

+ Installation of sanitary pad vending machines in schools and community centers, ensuring
stigma-free, affordable, and round-the-clock access to menstrual hygiene products

» Training of girl students and community women as Menstrual Hygiene Champions to sustain
awareness beyond the program duration
Community Kitchens & Skill Training

Sahara's community kitchen program empowered rural women by training them in preparing nutritious
mid-day meals for school children, while simultaneously building their culinary and organizational skills.
Tailoring training programs provided additional livelihood skills, helping women achieve economic
independence and greater social standing.

Self-Help Group (SHG) Support

The organization provided support to women's self-help groups, linking them with financial institutions
for microfinance, and offering capacity-building sessions to strengthen their collective voice and
economic capabilities.

Women Empowerment Outcomes 2023-24

T T S

Women and girls reached through hygiene programs 375+
Schools with sanitary vending machines installed Multiple schools

Improvement in school attendance among girls (reported) Significant improvement

Women trained in community kitchen & tailoring Ongoing batches
Menstrual hygiene awareness workshops Conducted across partner districts
Reduction in period-related school dropout Measurable reduction reported
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SECTION 8: SUPPORT TO DIVYANG (DIFFERENTLY-ABLED)

Support to Divyang (Differently-Abled)

Inclusion and dignity for persons with disabilities is a non-negotiable commitment for Sahara Jan
Kalyan Samiti. In 2023-24, the organization executed one of its most impactful disability support
programs through its valued partnership with KONE Elevator India Private Limited.

KONE Partnership Program — Assistive Device Distribution

Event Date 11 February 2024

Venue Dr. R.N. Cooper Hospital Campus, Juhu, Mumbai, Maharashtra
Supported By KONE Elevator India Private Limited (CSR Initiative)

Assistive Devices Distributed Tricycles for enhanced mobility of Divyang individuals

Hospital Donation Wheelchairs donated to Dr. R.N. Cooper Hospital for patient care
Total Beneficiaries 150+ differently-abled individuals

The program was organized with the dual objective of providing greater independence to persons with
disabilities in their daily lives, while also strengthening the assistive infrastructure of a leading Mumbai
hospital. Tricycles were distributed to enable Divyang individuals to move freely and earn livelihoods,
while the wheelchair donation improved patient mobility and care within the hospital.

Impact of the Program

+ Enhanced mobility and daily independence for 150+ differently-abled individuals

+ Supported income generation through improved mobility, enabling some beneficiaries to start
small businesses

+ Strengthened hospital infrastructure through wheelchair donation to Dr. R.N. Cooper Hospital
* Promoted dignity, confidence, and social inclusion for persons with disabilities
+ Demonstrated the power of NGO-Corporate partnership in creating scalable social impact

Broader Disability Support Initiatives

+ Linkage with government disability welfare schemes for eligible beneficiaries
* Awareness programs in communities to reduce stigma around disability

* Vocational training and livelihood support for differently-abled individuals

* Advocacy for inclusive education and employment opportunities
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SECTION 9: ENVIRONMENTAL CONSERVATION

Environmental Conservation — 15+ Years of Green Commitment

For more than 15 years, Sahara Jan Kalyan Samiti has been actively involved in tree plantation and
long-term environmental maintenance to promote a greener, healthier Sagar and Madhya Pradesh. The
organization firmly believes that protecting the environment is not merely a campaign — it is a
generational responsibility.

Tree Plantation Program

Each year, the organization plants hundreds of trees including fruit-bearing, shade-giving, and native
species. Crucially, Sahara's commitment does not end at plantation — the organization maintains an
ongoing program of care, watering, protection, and survival monitoring for all trees planted.

* Annual plantation drives in Sagar district — educational institutions, government campuses,
rural areas, and public spaces
+ Fruit-bearing, shade-giving, and indigenous tree species selected for ecological suitability

« Community members actively engaged as stewards of planted trees, building a sense of
ownership

« Environmental awareness campaigns organized alongside plantation activities
» School students engaged in plantation drives to build lifelong environmental values

Soil Testing Camps for Sustainable Agriculture

In an innovative extension of its environmental work, Sahara organized on-site soil testing camps in
rural areas of Madhya Pradesh. Agricultural scientists and experts demonstrated scientific soil testing
techniques to local farmers, helping them understand:

* The health and composition of their agricultural land

+  Crop suitability recommendations based on soil analysis

+ Guidance on improving soil fertility through organic inputs

+ Sustainable farming practices to reduce chemical dependence and soil degradation

"One Tree, A Thousand Breaths — Let's Grow Green Together!"
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SECTION 10: SOCIAL WELFARE ACTIVITIES

Social Welfare Activities

Beyond its structured programs, Sahara Jan Kalyan Samiti maintains a continuous commitment to
providing immediate relief and social support to the most vulnerable members of the communities it

Serves.

Relief Distribution

+ Ration distribution drives in slum areas and economically weaker sections — rice, dal, oil, and

essential food items

+ Clothes and footwear distribution camps during winter and festive seasons
+ Essential household items provided to families during emergencies and crises
+ Support to single women-headed households and households with elderly members

Community Support Activities

» Health camps with medical consultations organized in collaboration with local hospitals

* Blood donation camps organized to support medical facilities in the region

+ Sanitation awareness and drive campaigns in rural and semi-urban communities

« Community awareness programs on social issues — health, gender equality, child rights, and

financial literacy

Social Welfare Impact 2023-24

Activity Reach / Impact

Families supported with ration & essential items
Clothes and footwear distribution

Community awareness sessions conducted
Blood donation camps organized

Sanitation awareness drives

300+ families

Multiple distribution camps
Across 12 districts
Regularly

50+ villages and slums
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SECTION 11: PARTNERSHIPS & COLLABORATIONS

Partnerships & Collaborations 2023-24

Sahara Jan Kalyan Samiti's impact is amplified through its strategic partnerships with corporate
organizations, international foundations, crowdfunding platforms, and government departments. These
collaborations bring additional resources, expertise, and credibility to our programs.

Partner Organization Nature of Collaboration Key Outcome

KONE Elevator India Pvt. Ltd. CSR-funded Divyang support program — 150+ beneficiaries
tricycles & wheelchairs

JIV Daya Foundation Healthcare support and medical assistance for = Medical aid
economically weaker patients

Social Squared Impact Ventures International funding and technical FCRA grants

Inc. (USA) collaboration (FCRA-supported)

Impact Guru Crowdfunding platform for medical treatment ' Fundraising
and educational support

SAP Labs India Corporate partner — social responsibility CSR support
initiatives

MP Voluntary Health Association = State-level health network partnership Health programs

(MPVHA)

Government Health Departments = Health camp coordination and referral systems =~ Community health
(M.P.)

Ministry of Culture, India Cultural and community awareness programs Awareness
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SECTION 12: FINANCIAL SUMMARY 2023-24

Financial Summary 2023-24

Sahara Jan Kalyan Samiti maintains the highest standards of financial transparency and accountability.
All accounts are regularly audited by qualified chartered accountants, and the organization maintains
full compliance with FCRA, Income Tax, and other regulatory requirements.

Sources of Funding

Corporate CSR Partnerships 40% KONE, SAP Labs, others
International Grants (FCRA) 20% Social Squared Impact Ventures
Individual Donations 25% 80G exempt

Government Schemes 10% State & central schemes
Crowdfunding Campaigns 5% Impact Guru platform

Expenditure Allocation

Direct Program Implementation 85% All program areas
Administrative Costs 10% Staff, office, systems
Fundraising & Communication 5% Donor reporting, outreach

Financial Transparency Note: All donations to Sahara Jan Kalyan Samiti are exempt under Section 80-G of
the Income Tax Act, 1961. The organization maintains proper books of accounts, undergoes regular
external audits, and is fully compliant with FCRA, CSR, EPF, and all applicable statutory requirements.
Financial statements are available upon request.
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SECTION 13: SUCCESS STORIES

Success Stories 2023-24

Story 1: Rani's Journey to Learning

Rani, a 10-year-old girl from a Scheduled Caste family in Sagar district, was at serious risk of dropping
out of school. Her family could not afford textbooks or school supplies, and without materials, she had
fallen far behind her classmates. Through Sahara's educational support program, Rani received a
complete set of textbooks, notebooks, stationery, and a school bag. With regular follow-up by the
organization's field team and encouragement from her teachers, Rani's attendance improved
dramatically. By year-end, she had climbed to among the top performers in her class. She now aspires
to become a teacher — and to return to her village and help children like herself.

Story 2: New Wheels, New Life — Ram Prasad's Story

Ram Prasad, 45 years old, from Tikamgarh district, had lived with a physical disability that severely
limited his mobility. Unable to walk independently, he was dependent on his family for most daily
activities, which deeply affected his dignity and self-confidence. Through Sahara's partnership with
KONE Elevator India at the distribution event on 11 February 2024, Ram Prasad received a tricycle.
Within weeks, he began using the tricycle to travel to the local market where he started a small vending
business. For the first time in years, Ram Prasad is earning independently, contributing to his family's
income, and — most importantly — living with renewed dignity and purpose.

Story 3: Breaking the Silence — Menstrual Hygiene in Panna

In a village in Panna district, adolescent girls regularly missed four to five days of school every month.
The reason was simple but deeply embedded in social norms — menstruation was treated as a taboo
subject, and no adequate hygiene products or facilities were available in the school. Sahara's team
conducted awareness workshops with students, parents, and teachers, openly discussing menstrual
health and hygiene. Sanitary napkins were distributed, and a vending machine was installed in the
school. Within three months of the program's launch, school attendance among adolescent girls in the
target period showed a substantial improvement — with girls reporting greater confidence and no
longer feeling ashamed or afraid during menstruation.

Story 4: Green Hands — School Students Plant Tomorrow

As part of Sahara's 15+ year environmental conservation program, students from a government school
in Sagar participated in a plantation drive in their school grounds. Each student was assigned a tree to
plant and then personally responsible for watering and caring for it through the year. The program did
more than grow trees — it grew environmental stewardship in young minds. Teachers reported that
students began taking home lessons about water conservation and waste management, inspiring their
families to adopt greener practices.
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SECTION 14: GOVERNING STRUCTURE & TEAM

Governing Structure & Team

Sahara Jan Kalyan Samiti operates under a transparent and accountable governance structure, with a
General Body and an elected Executive Committee responsible for policy direction, program oversight,
and financial management.

Key Leadership

oot o0 |

Chairman Dr. Harishankar Sen Overall leadership and vision
Secretary Manish Sen] Administration and compliance
Treasurer Sunita Jain Financial management
Program Director Dr.Harishankar Sen Program planning and delivery
Field Coordinator Dr.Shailendr Yadav Community outreach

Note: The complete list of Executive Committee members and their designations can be obtained from
the organization's registered office or from the official website www.saharangosag.com.
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SECTION 15: FUTURE ROADMAP 2024-27

Future Roadmap 2024-27

Building on the achievements and learnings of 2023-24, Sahara Jan Kalyan Samiti has charted an
ambitious yet achievable roadmap for the next three years, focused on scale, sustainability, and deeper
community impact.

Strategic Goals for 2024-27

Annual beneficiary reach 5,000+ by 2027

Operational districts expansion 5 additional districts beyond current 12
Community learning centers 10+ new centers established
Corporate CSR partners 20+ active partnerships

Women empowerment reach 1,000+ women annually

Financial self-sustainability 50% self-generated resources by 2027

New Initiatives Planned for 2024-25

Digital Literacy Program — rural youth training in basic computer skills and digital tools for
livelihood

Advanced Skill Development Centers — vocational training hubs with market linkages in target
districts

Expanded Bharat Maternal Health & Nutrition Mission — additional districts and enhanced
hospital partnerships

Child Rights & Protection Campaigns — awareness drives on child marriage, child labor, and
abuse prevention

Livelihood Support for Small Farmers — agricultural training, soil health, and access to
government schemes

Enhanced Environment Program — scaling soil testing, tree plantation, and water conservation
initiatives
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SECTION 16: ACKNOWLEDGEMENTS & CONTACT

Acknowledgements

Sahara Jan Kalyan Samiti expresses its deepest gratitude to every individual, organization, and
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serve.

Our Heartfelt Thanks To:

+  KONE Elevator India Private Limited — for the generous CSR support enabling the Divyang
empowerment program

« JIV Daya Foundation — for sustained healthcare support and patient assistance

+ Social Squared Impact Ventures Inc. (USA) — for international funding and strategic
collaboration

« SAP Labs India — for corporate social responsibility support

* Impact Guru — for providing a trusted crowdfunding platform for medical and educational
causes

* MP Voluntary Health Association (MPVHA) — for state-level health network partnership
* Ministry of Culture, India — for cultural program support

» All Individual Donors — whose generous contributions, large and small, fuel our mission every
day

+ Government Departments — for coordination, support, and validation of our programs

*  Our Dedicated Team & Volunteers — who give their time, skill, and heart to serve the
community

+ The Communities We Serve — for their trust, participation, and resilience

CONTACT : SAHARA JAN KALYAN SAMITI

C/O Shri Balkishan Sen, 21/419,Behind T.C.P.C., Khurai Road, Shastri Ward, Sagar — 470002 (M.P.)
Phone: 07582-355068 | +91-9630494707 | +91-7974406288
Email: info@saharangosag.com | sjksrehli@gmail.com

Website: www.saharangosag.com

One Tree, A Thousand Breathe — (et e Grow Green Jogether!”
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